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Transit Forward: Transit Master Plan 2040 

Workshop Series #1 December 2018 

Feedback Overview 

 

Date/time: Tuesday, Dec. 11th, 2018   

11:00 AM to 12:30 PM 

Location: Providence Chamber of 

Commerce 

 30 Exchange Terrace 

 Providence, RI  

Date/time: Tuesday, Dec. 11th, 2018   

5:30 PM to 7:00 PM 

Location: Museum of Work and 

Culture 

 42 South Main Street 

 Woonsocket, RI 

Date/time: Wednesday, Dec. 12th, 2018  

 5:30 PM to 7:00 PM 

Location: Gateway Center  

 23 America’s Cup Avenue  

 Newport, RI 

 

This initial Transit Master Plan Workshop Series provided the general public with an opportunity to learn about 

the Transit Master Plan, gain background and perspective about transit services in Rhode Island, and inform the 

project team about their needs and experiences with the existing transit network. This public workshop series 

was held in three different locations around the state: Providence, Woonsocket, and Newport. The same agenda 

and activities were completed at each workshop. 

 

The workshop was set up in an open house format, allowing visitors to freely circulate and visit four different 

input/activity stations. Stations used dot voting, open comment boards, and activities to gain feedback from 

participants. Each workshop included a formal presentation explaining the project and providing background on 

the existing network. Documentation of the workshop feedback is attached. 
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In addition to the workshops, a pop-up event was conducted at Kennedy Plaza on December 12, 2018 from 

12:00 PM – 1:30 PM. The pop-up event included informational boards and flyers to inform riders about the 

project and encourage them to engage with the project team at these workshops.  

Each workshop was comprised of the following five components:  

> Station 1 – Overview of the Existing System. An 

informational overview 

> Station 2 – Project Goals & Objectives. Prioritizing the 

four plan goals 

> Station 3 – Where do you live? Where do you travel? 

Identifying origins and destinations that would benefit 

from transit connectivity 

> Station 4 – Improvements You’d Like to See. Sharing 

top three desired transit improvements for Rhode 

Island 

> Overview Presentation 

 

A brief overview of the findings and observations at each station follows. No findings or observations are 

reported for Station 1 as the purpose of this station was to provide introductory and background information 

about transit in Rhode Island. 

Participation 

Over 100 people in total attended the three 

workshops. These participants represented a 

wide variety of stakeholders from agencies, 

state and local government, and members of 

the public.  

Over 150 recommendations for potential 

transit improvements were provided, and 

over 30 general comments were provided 

offering feedback about the workshop 

experience and opportunities to improve 

future outreach.  

 

Station 1- Overview of Existing System 

Station 1 consisted of a brief overview of the Transit Master Plan including the purpose and expectations for the 

plan, background on the existing transit network, and preliminary projections for the year 2040. Information 

boards were presented to help characterize the existing network, ridership, and operations.  
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Station 2- Project Goals & Objectives 

At Station 2, participants had the opportunity to review the project goals and objectives and prioritize them. 

Each participant was given voting dots to indicate the most important goals areas. Table 1 summarizes how 

participants voted at each of the workshops.  

Table 1 | Station 2 Goals by Importance 

Project Goals & Objectives 
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Goal 1 

Enhance: Make transit attractive and compelling   

• Make existing service more convenient 

• Improve the passenger experience at stations and stops and on-board 

vehicles 

• Better integrate different services and make fare payment easier 

• Use technology to enhance service speed, reliability, and efficiency 

• Increase awareness of transit so that people chose to take it more often 

14 5 3 22 

Goal 2 

Connect: Connect people to life's activities  

• Connect people with jobs and activities that are part of daily life 

• Emphasize services that will benefit the largest numbers of people 

• Coordinate with others to develop comprehensive transportation strategies 

19 7 4 30 

Goal 3 

Thrive: Grow the economy and improve quality of life 

• Expand service to new areas with transit-supportive origins/destinations 

• Increase transit's mode share to reduce greenhouse gas emissions 

• Provide services that will help Rhode Island retain and attract younger 

residents 

• Provide services that help people live independently as they age 

• Prioritize transit improvements that support RI's economic development 

policies 

• Build on existing assets including RIPTA services, the Northeast Corridor and 

proximity to Boston 

28 5 8 41 

Goal 4 

Sustain: Ensure financial sustainability  

• Achieve and maintain a state of good repair 

• Develop cost-effective and productive transit services and programs 

• Focus transit services where they can be most effective 

• Develop services that achieve a high level of public and political support 

• Work with communities, businesses and others to build partnerships that 

support proposed transit strategies 

• Identify and pursue new funding opportunities, includes leveraging private 

funds 

12 3 1 16 
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As summarized in Table 1, Goal 3 – Thrive: Grow the 

economy and improve quality of life, received the most 

support at two of three workshops and overall. Strong 

support for this goal area was observed at the Providence 

workshop specifically. This also indicates acknowledgement 

that improved public transit and better transportation 

choices are supportive of a growing economy. Lowest levels 

of support were observed for Goal 4 – Sustain: Ensure 

financial sustainability. This is a goal area that may 

resonate most strongly with individuals working internally 

who are most knowledgeable about the details of project 

and operational funding and its limitations. Levels of 

support for goal areas 1, 2, and 4 were comparable.  

 

Station 3- Where do you live? Where do you travel? 

This station consisted of two large printed maps, one 

statewide and one regional for the workshop location, 

where participants could share their most frequent trip 

destinations. Each map had major destinations 

highlighted to facilitate the activity. Participants were 

instructed to place one dot where they live and two or 

three dots on frequent destinations then connect the 

points using a straight line to represent they connectivity 

they need to make those trips. Each of the completed 

maps is attached to this document.  

Key trends and observations are as follows: 

> 20% of trips were intra-town/city trips (trips that 
started and ended in the same municipality). 
 

> 25% of trips were characterized as “short” or trips starting and ending in adjacent municipalities. 
 

> 55% of trips are assumed to be commuter trips, longer trips that traverse multiple municipalities. 
 

> About 40% of trips shared at the Providence workshop involve a university/college destination, and about 
25% of all trips across the three workshops involve a university/college destination. There is a desire for 
better connectivity to/from universities/higher education around the state. 
 

> Most trips had either an origin or destination in the urban core surrounding Providence.  Example of trips 
without a Providence end include:  Cranston-Smithfield/Cumberland, W. Greenwich to Newport, 
Woonsocket to nearby MA destinations (e.g. Forge Park MBTA), Warwick to E. Greenwich (NE Tech and 
nearby medical buildings) and Newport to URI.  
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> Five of the destinations plotted are intermodal stations where transfer to commuter rail or Amtrak is 
possible. 

 
> Need for connectivity for tourism (for example, beaches, Newport/Aquidneck Island). 

 
> Need for connectivity between Newport and Quonset for commuters. 

 

Station 4- Improvements You’d Like to See  

At Station 4, participants were asked to consider the three transit improvements they would most like to see 

implemented. Participants wrote each idea on a three-sided display allowing ideas to be shared and discussed 

with others. The three sides of the board were labeled #1, #2, and #3 to indicate the improvements most 

desired, second most desired, and third most desired. Table 2 summarizes the suggestions collected.  
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The two most common recommendations were for 

improved frequency and for RIPTA to move away from a 

hub-and-spoke system that primarily carries passengers in 

and out of Providence. On a similar theme, many 

suggestions were made for improved connectivity within 

and between municipalities other than Providence. 

Suggestions for improved connectivity within municipalities 

was often paired with recommendations to improve 

services for vulnerable populations such as the elderly.  

Many of the suggestions were focused on RIPTA and on-

road transportation solutions. Common recommendations 

for off-roadway modes included continuing to improve 

connectivity with Boston, electrifying commuter rail service, expanding the commuter rail network to 

Woonsocket-Worcester and/or an intrastate commuter rail system, and expanded water transportation options. 

Other recommendations included focusing on intermodal connectivity, providing a single fare product across 

modes, and improved outreach/education/marketing.  
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Table 2 | Station 4 Most Desired Transit Improvements 

 
Providence Woonsocket Newport 
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Improve frequency and reliability, 

specifically in the dense urban 

areas 

Improve frequency and reliability Improve connectivity/expand 

options to Boston and to TF 

Green via bus and rail 

Identify a permanent funding 

stream for subsidized/free fares 

for all 

Better connectivity between 

Woonsocket and other 

municipalities (i.e. North 

Smithfield, Quonset, Wickford) 

Improve services within 

Aquidneck Island (local 

destinations, Valley Road 

Middletown) 

Provide high frequency, electrified, 

statewide commuter rail 

More service within Woonsocket More water transportation 

options 

Improve real time service 

notifications (app) 

Improve services for disabled riders 

(more nimble, more coverage) 

Improve frequency 

Improve intermodal connectivity Commuter Rail between 

Providence-Woonsocket-Worcester 

Seasonal trolley for high tourism 

areas 

Move away from the hub-and-

spoke system 

More inclusive 

marketing/outreach/education 

Improve connectivity between 

URI/Narragansett/Providence 

Focus on low-cost/high-benefit 

solutions 

 Improve intermodal connectivity 

Focus on solutions that support 

needs of vulnerable populations 

 Improve services for vulnerable 

populations  
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Improve intermodal connectivity Improve transit facilities (bus 

shelters, transit hubs) 

Focus on solutions that support 

needs of vulnerable populations 

Improve frequency and reliability, 

specifically in the dense urban 

areas  

Focus on quality for all riders, not 

just based on demand 

Improve transportation 

infrastructure (network needs, asset 

needs, park-n-ride network) 

Expand service span (nights, 

weekends) 

Move away from hub-and-spoke 

system 

Improve water transportation 

options 

Improve connectivity to Boston, 

expand MBTA coverage 

Improve 

outreach/marketing/education 

Consider innovative solutions (e.g. 

smaller buses) 

Improve services in the urban core Move toward a single fare product 

system 

Improve coverage in Tiverton 

Improve 

outreach/marketing/education 

Improve frequency  

3
. 
W

h
a
t 

is
 y

o
u

r 
th

ir
d

 m
o

st
 d

e
si

re
d

 

tr
a
n

si
t 

im
p

ro
v
e
m

e
n

t?
 

More dedicated right-of-way 

(lanes) for buses and bikes 

Move away from hub-and-spoke 

system 

Improve services within 

Aquidneck Island (local 

destinations, Valley Road 

Middletown) 

More high quality (BRT) bus 

facilities 

Work more closely with RIDE 

customers to improve services  

Improve connectivity to TF Green 

(frequency and intermodal 

connectivity) 

Move away from the hub-and-

spoke system 

Improve the transit experience Expand coverage to southern 

Massachusetts 

Improve service span (nights, 

weekends) 

Offer express service between 

Providence and Worcester 

Expand water transportation (Bristol) 

Improve frequency.  Continue to support MBTA service 

to Boston 

Develop a Rhode Island commuter 

rail and ferry (not MBTA) 

  

Note: Bold denotes most frequently made suggestions. All other suggestions are listed in order of frequency.  
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Formal Presentation 

Each workshop included a formal presentation 

with questions and answers. The presentation 

covered project background and history, defined 

transit in Rhode Island including transit modes, 

networks, and operating facts, and described the 

various activity stations.  

Questions were taken throughout the 

presentation. Some themes discussed during 

question and answer sessions were: 

 

> Find opportunities to capitalize on existing 

services provided by other partners (such as 

university or employer shuttles) to enhance 

RIPTA services. 

 

> Consider innovative funding ideas such as the 

Rhode Island Foundation, opportunities to 

partner with local or other state agencies.  

 

> There are barriers to obtaining bus passes 

today, some of which will be addressed 

through the upcoming account-based system.  

 

> RIPTA should consider opportunities to work 

with rideshare services.  

 

> FLEX zones don’t fully capture populations/destinations to provide needed service for users.  

 

> Newport could benefit from better connectivity to URI and South County. 

 

> Newport is an opportunity for enhanced water transportation. 

 

> Customer service should be available on nights and weekends during the full span of service to assist with 

incidents during all service hours. 

 

> Routes and services should not be based only on demand but also on needs of vulnerable populations.  

 

> Bus connectivity should not focus only on regional commuter trips but also on local trips to improve quality 

of life (local attractions, medical trips, local resources, etc.).   



 

  

 

 

9 
February 12, 2019 

Comments 

All workshop participants received a comment card to leave comments for the project team on the topic of 

transit or a comment about the workshop itself. All comments are attached to this document. Frequently made 

comments were as follows:  

> For follow-on outreach, leverage community 

groups and resources to reach a wider audience 

and to ensure feedback is captured from those 

who cannot attend the workshops. 

 

> There is a need for more focus on maintenance 

at bus stops and sidewalks at the bus stops 

(whether by RIPTA or by locality). 

 

> More attention is needed for human services. 

 

> Improve rider experience with improved 

amenities (wi-fi, bus shelters, etc.). 

 

> Several specific comments were made about 

routes, stops, or drivers.  

 

 

  



  

 

 

 
 

 

 

 

Attachments 
• Boards 

• Most Desired Transit Improvements 

• Comment Cards 
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